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 North Michigan Avenue SSA 76

Tuesday, August 25, 2026, 3 PM

625 North Michigan Avenue, 6th Floor Conference Room

Agenda

1. Call to Order
2. Roll Call
3. Approval of Minutes
a. July 21, 2026 Commission Meeting Minutes
4. SSA Financial Update and 2026 Budget Rebalancing Discussion of 2026 Budget and Financial Forecast
a. Staff Update
b. Budget Rebalancing Discussion
c. Commission Action
i. Consider approval of transfers between existing 2026 SSA budget lines to:
1. Account for the $15,221 levy reduction
2. Cover projected line-item overages
3. Align the budget with anticipated year-end expenditures
4. Maintain the overall SSA budget within available resources
5. Business Improvement District Update
6. Wayfinding and Signage Projects
7. Remaining 2026 SSA Priorities
a. Public art and placemaking
b. District marketing
c. Public way maintenance
d. Safety and security services
e. Economic and business development activities
f. Identification of any additional projects or expenditures prior to year-end
8. Public Comment
9. Adjournment
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